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How Businesses Are Using IBM® watsonx™ to Accelerate Al Adoption
By Navya Patury, Data Science Engineer
CoreHive Computing

Artificial Intelligence has rapidly evolved from a technology experiment to a strategic business
initiative. Organizations across industries are exploring ways to leverage Al to improve productivity,
reduce operational costs, enhance customer experiences, and gain deeper insights from their data.
While public Al tools have demonstrated the power of generative Al, many businesses face
challenges when attempting to deploy Al solutions within an enterprise environment.

Security concerns, data privacy requirements, regulatory compliance, and governance expectations
often prevent organizations from fully embracing consumer Al tools. As a result, businesses are
increasingly seeking enterprise-grade Al platforms that provide the flexibility of generative Al while
maintaining the controls required in modern business environments.

IBM watsonx was designed to address these challenges and help organizations move from Al
experimentation to practical implementation.

IBM watsonx is an enterprise Al platform that combines artificial intelligence, data management,
and governance capabilities into a single ecosystem. The platform enables organizations to develop,
deploy, and manage Al solutions while maintaining visibility and control over how those solutions
operate.

The watsonx portfolio includes several key components:

watsonx.ai Supports the development and deployment of foundation models and
Al applications

watsonx.data Helps organizations manage and access data from multiple sources
watsonx.governance Provides oversight, monitoring, and governance capabilities for Al
systems

Together, these capabilities help organizations build Al solutions that align with business goals
while supporting security and compliance requirements.
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Despite growing interest in Al, many organizations struggle with implementation. Successfully
adopting Al is rarely a technology problem alone—it's usually a combination of people, processes,
governance, and data. Organizations that treat Al as a business transformation initiative rather than
just an IT project tend to achieve the best results.

A few of the most common challenges are discussed here.

Challenge #1: Fragmented Data

One common challenge is fragmented information. Important knowledge often exists across
multiple systems, including document repositories, shared drives, databases, email archives, and
collaboration platforms. Employees may spend valuable time searching for information instead of
acting on it.

Al is only as good as the data it learns from so organizations must establish data governance,
standardize data sources, clean and label data, and create a unified data strategy.

Challenge #2: Security and Privacy

Organizations also face concerns surrounding data security. Many industries handle sensitive
customer information, intellectual property, or regulated data that cannot simply be uploaded to
public Al platforms.

When considering Al implementation, organizations must adopt strong cybersecurity controls,
encryption, identity management, and compliance policies. Using responsible Al practices helps
ensure sensitive data is protected.

Challenge #3: Unclear Business Value

Another challenge involves identifying practical business use cases. Organizations frequently
recognize Al's potential but struggle to determine where it can provide measurable value.
Enterprise Al initiatives are most successful when they focus on solving specific business problems
rather than adopting technology simply because it is available.

Begin by identifying high-value Al use cases that address measurable business challenges. Clearly
define key performance indicators (KPIs) and expected return on investment (ROI) before launching
the project to establish success criteria and maximize the likelihood of achieving meaningful
business outcomes.
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Use Case 1: Enterprise Knowledge Search

One of the most valuable applications of IBM watsonx is improving access to organizational
knowledge. Many companies maintain thousands of documents that contain valuable information,
including policies, technical documentation, project reports, contracts, proposals, and training
materials. Finding relevant information can often require significant manual effort.

Using watsonx, organizations can create Al-powered knowledge assistants that allow employees to
ask questions in natural language and receive answers generated from trusted internal sources. For
example, a consultant preparing for a client meeting could quickly locate relevant project
documentation. A support engineer could retrieve troubleshooting procedures without searching
through multiple systems. A new employee could access company policies and training materials
through a conversational interface.

These solutions improve productivity by reducing time spent searching for information and
increasing access to organizational knowledge.

Use Case 2: Customer Service Enhancement

Customer service organizations are increasingly using Al to improve both customer experience and
operational efficiency. Support teams often spend a considerable amount of time responding to
repetitive inquiries and searching for information needed to resolve customer issues.

Al-powered assistants can help automate routine interactions while providing support
representatives with relevant information during more complex engagements. Potential
applications include:

e Automated responses to common questions

e Ticket summarization

e Knowledge base recommendations

e Draft response generation

e Agentassistance during live interactions

Rather than replacing human expertise, these tools allow support teams to focus on higher-value
customer interactions while improving response times and consistency.
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Use Case 3: Sales Enablement
Sales teams frequently spend hours researching prospective customers, preparing for meetings, and
creating outreach materials.

IBM watsonx can support sales organizations by helping automate many of these activities. An Al-
powered sales assistant may be able to:

e Summarize company information

o Identify industry trends

e Analyze publicly available information

e Generate personalized outreach emails

e Create meeting preparation briefs

e Recommend relevant service offerings

By reducing administrative tasks and accelerating research activities, sales professionals can
dedicate more time to building customer relationships and pursuing business opportunities.

Use Case 4: Intelligent Document Processing

Organizations generate and manage large volumes of business documents every day. Contracts,
invoices, proposals, compliance reports, and technical documentation often require significant
manual review.

Al-powered document processing solutions can help streamline these workflows. With IBM
watsonx, organizations can automate document classification, extract key information, generate
summaries, and identify important insights contained within large collections of documents.
Examples include:

o Contract analysis

e Compliance monitoring

o Financial document review

e Proposal evaluation

e Regulatory reporting

These capabilities can improve efficiency while helping organizations reduce manual effort and
improve consistency.
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As Al becomes increasingly integrated into business operations, governance is becoming a critical
component of successful implementation. Organizations must understand how Al systems are being
used, how decisions are being generated, and whether models continue to perform as expected over
time.

IBM watsonx.governance helps organizations establish oversight processes, monitor model
performance, and support responsible Al practices. Strong governance frameworks help
organizations build trust in Al systems while reducing operational and compliance risks.

Artificial intelligence is no longer a future technology. It is becoming an essential business capability
that organizations can use to improve productivity, accelerate decision-making, and create
competitive advantages.

The organizations that realize the greatest value from Al will be those that focus on practical
business outcomes while maintaining strong governance, security, and data management practices.
Platforms such as IBM watsonx provide a foundation for turning Al initiatives into scalable business
solutions that deliver measurable results and support long-term growth.

IBM and watsonx are trademarks or registered trademarks of International Business Machines
Corporation, in the United States and/or other countries.
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